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' A Scenarios
Pilot - > Benefit Year 2016
BY2015 v ACognisight

> During the audit
> Benefit Year 2016
Audit > Important highlights

S Lessons APlanning forAppeals

. B '
Cogni (sight ©2017Cognisight, LLC 2




Aneapolis

choices

A Located in Minneapolis, Minnesota

A Nonprofit health insurance plan founded in 1984

A Product lines: Medicare Advantage, Medicaid, Dual Eligible
Special Needs and ACA Exchange

A UcCare Choicesoffered only in Minnesota
A Two plan options
- A Approximately 25,000 members
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2015 Benefit Year Process

Communication

A CMS CCIIO Information/Webinars
A Internal Team

A Senior Leadership

A IVA

A Tracking Progress
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Action

A Team Roles

A Adjusting Process

A Tracking Actions

A Lessons Learned

A Updating Documentation




After Submission

wReview IVA/SVA Submission
wlinternal review of missing HCCs
e (oAnalytics

wEarly August notification
wReview errors
culEnlie wAnalytics

wUnderstanding
wAnNalytics
wlmpact
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Processing the Situation

Matter of Circumstance

Internal
Review

Some Detail Results
SVA Details Pilot Year
Education

Time for Adjustments
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Per the Protocols

Record Signhature

Validate HCC

Obtain a Medical Provider Type with |

EDGE Server Claim c Documentation
Claim Validation supports
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SVA Sample Statistics

SVA Sample SVA with Medical Record

B No HCCs m Validated

B HCCs no record B Non Validated HCC(s)

all records

B HCCs wyf at least 1
record

m Non Validated HCC(s)
missing records
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Examples of Errors

| Newborn Coding

| Acute versus Chronic

| History of versus Acute

| Valid Medical Record / Claim
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2016 Benefit Year Process

Communication

A Project Tracker
A CMS CCIIO Information/Webinars
A Internal Team Updates
A Senior Leadership Updates
A IVAC
A Reporting
A Meetings
A Discussions
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Action

A Internal Team Expectations
A Internal Chart Retrieval
A Tracking
A Escalation Process
A Review IVA Findings
AD&E
A HCC
A Lessons Learned
A Documentation w/ Screenshots




| Collaboration

Operational @ One
Excellence Team

Collaborative
Partnership

Account Management

Work plans

Regularly scheduled meetings
Reports

Open, frequent communication
Reviewsrevisions

Coding Liaisons
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Best Practices

Detalled work plans used from contracting through submission
Maximize time prior to release of RADV sample reports
Effective chart acquisition outreach and intake

Coding Liaisons
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Medical Records Recelved

Pilot Year 1 Pilot Year 2

<1/4 ' 2/3

on average on average

10/01/2016 10/01/2017
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Medical Records & RAF Insights

Obtaining medical recordskeyv us sZ & [ u}E

Case Study: 1 Issuer, 2 HIOS

RARNot All Medical Records
Members Supported Received?
54 25% No
33 13% Yes
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