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Pilot 

BY2015 

Audit  
Lessons 

Case Study Objectives  
ÅUCare 

> During the audit 
> After the audit 
ÅScenarios 

> Benefit Year 2016 

ÅCognisight 
> During the audit 
> Benefit Year 2016 
> Important highlights 

ÅPlanning for Appeals 

Health  

Status 
Audit 

HHS-RADV 



Å Located in Minneapolis, Minnesota 
Å Non-profit health insurance plan founded in 1984 
Å Product lines:  Medicare Advantage, Medicaid, Dual Eligible, 

Special Needs and ACA Exchange 
 

Å UCare Choices ς offered only in Minnesota 
Å Two plan options 
Å Approximately 25,000 members 



2015 Benefit Year Process 
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Communication 
 

ÁCMS CCIIO Information/Webinars 
ÁInternal Team 
ÁSenior Leadership 
ÁIVA 
ÁTracking Progress 

 

Action 
 

ÁTeam Roles 
ÁAdjusting Process 
ÁTracking Actions 
ÁLessons Learned 
ÁUpdating Documentation 
 



After Submission 
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Waiting 

ωReview IVA/SVA Submission 

ωInternal review of missing HCCs 

ωAnalytics 

Partial Info 

ωEarly August notification 

ωReview errors 

ωAnalytics 

Final Results 

ωUnderstanding 

ωAnalytics 

ωImpact 



Processing the Situation 

6 

Internal 
Review 

SVA Details 

IVA Review 

 
Matter of Circumstance 

 
Some Detail Results 

 
Pilot Year 

 
Education 

 
Time for Adjustments 

 
 



Per the Protocols 
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Obtain a Medical 
Record 

Provider Type with 
Signature 

EDGE Server Claim or 
Claim Validation 

Documentation 
supports 

Validate HCC 



SVA Sample Statistics  
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Examples of Errors 

9 

Newborn Coding 

Acute versus Chronic 

Ostomy 

History of versus Acute 

Valid Medical Record / Claim 



2016 Benefit Year Process 
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Communication 
 
ÁProject Tracker 
ÁCMS CCIIO Information/Webinars 
ÁInternal Team Updates 
ÁSenior Leadership Updates 
ÁIVA ς  
ÁReporting 
ÁMeetings 
ÁDiscussions 

 

 

Action 
 

ÁInternal Team Expectations 
ÁInternal Chart Retrieval 
ÁTracking 
ÁEscalation Process 

ÁReview IVA Findings 
ÁD & E  
ÁHCC 

ÁLessons Learned 
ÁDocumentation w/ Screenshots 
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Collaboration  
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Collaborative 
Partnership 

Operational 

Excellence  

Demonstrated  
Agility  

One  
Team  

V Account Management 
VWork plans 
V Regularly scheduled meetings 
V Reports 
V Open, frequent communication 
V Reviews, revisions 
V Coding Liaisons   
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Kick off Assessment 

ÅDetailed work plans used from contracting through submission  

ÅMaximize time prior to release of RADV sample reports 

ÅEffective chart acquisition outreach and intake 

ÅCoding Liaisons 

 

Best Practices  
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Medical Records Received  

13 

10/01/2016  

Pilot Year 1 

< 1/4  
o n  ave rage 

VS. 

10/01/2017  

Pilot Year 2 

2/3  
o n  ave rage 
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Medical Records & RAF Insights  
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Obtaining medical records is key�v ���µ�š���š�Z���Œ���[�•���u�}�Œ�� 

Case Study: 1 Issuer, 2 HIOS 

Members 
RAF Not  

Supported 
All Medical Records 

Received? 

54 25% No 

33 13% Yes 


